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Climate change - We concluded that this
problem which concerns the entire
population of this planet, must not just be
handled by grown ups. We want children to
become familiar with this issue as soon as
possible. We worked together with local
elementary schools and we informed pupils
of the 3rd and 4th form ( age 8 to 10) on
this issue. Through games and various
activities we taught them how to protect our
nature. In addition, a colourful booklet

— easy to understand — was given to the
pupils for further reference..
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Index:
1) General Information

2) Project Documentation

We aimed at informing pupils
of the 3rd and 4th form of

local elementary schools
about our climate and
ecology to raise

environmental awareness.

2.1 Origin of Project and Planning

2.2 Project content

2.3 Collaboration within the team- social

working

3) Business
3.1 Marketing



1) GENERAL INFORMATION
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Financial Selection

2) PROJECT DOCUMENTATION
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Managing Director
Daniel Brandner
Representative

Milan Buschenreiter

Manager
Hartmut Derler

= Benjamin Wimmer
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Product Selection

Manager
Alisa Meier

Andrea Lemmerer

Bjorn Lettner

Julian Spocker

Nikolaus Pott

FINANCIAL DEPARTMENT

PRODUCT DEPARTMENT

Administration

== Richard Rezar

= Gerda Matl

Patrick
Matlschweiger

Manager
Christine Breier

= Ricarda Ringdorfer

= Almina Hadzic

— Anja Tupi
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1) Maximum Costs
(In€)

2) Assessment of
the project idea
(1to5)

3) Appropriate age
age of the children
for the workshops
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The innovative aspect of our company lies in the fact that in our region (Ennstal) such
kinds of workshops were a unique novelty. Thus we wanted to be the first to inform
pupils about this topical issue. However, we didn’'t want to lecture them with technical
details, tables of CO2 emissions and so on. We rather developed the idea to
subdivide this environmental topic and climate change into 4 sections and to teach
these sections interactively in workshops.

Having founded the company we now worked on the idea how to turn this issue into
a product. First we considered producing portable solar panels, but soon we had to
give up this idea since the costs clearly exceeded our financial means. The next idea
was to create a game to target the children. We thought of creating a foldable globe,
depicting on one side an intact world with environmental awareness and on the other
side the exact opposite. We intended to support this with a card game containing
environmental questions and answers. But again we eventually had to reject this idea
when we realized after having created a prototype of the sphere that mass
production was virtually impossible.

The final and successful attempt was to offer a service product targeting to creating
environmental awareness. In order to offer a product we actually created a narrative
referring to the four different sectors. This narrative was meant to assist the children
even after the workshops to focus on the topic environment.

We now focused on the four sectors:
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. Water Garbage Energy Forests
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Have you changed your approach to

your environment?

4% 2%

94%

mYes

@1 don’t know

| No
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We also achieved our goal of making a profit: € 620,00
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3) BUSINESS
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1) SPONSORING
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2) THE OPENING CEREMONY

3) POSTERS AND FOLDERS
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4) PRIMARY SCHOOLS



%
-page feature article on our workshops in
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We even succeeded in luring “Kleine Zeitung” (a major national newspaper) and were

given ample coverage on 28.2.2008 in a two

the primary schools.

[MARKETING STRATEGIE
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4) FINANCES

The job of our Financial Department was to account for financial issues and
documentation. This was achieved through double accounting. We had learned
about accounting when doing our “Unternehmerfiihrerschein” (course on basic
aspects of accountancy, book-keeping and running a business). Thus accurate book-
keeping was performed. Wages were determined according to a specifically
developed 3-stage-model. We performed a detailed calculation to ascertain how
many workshops had to be held and how many handouts had to be sold to make a
profit. A Break-Even —Point calculation helped us to minimize financial hazards.

Final Gross Calculation |

Net Income

Net Income (1.Calculation) 0
Net Income (2.Calculation) 1540
Other Income (1.Calculation) 1000
Other Income (2.Calculation) 0
Total Income 2540

Net Expenses

Personal Costs (1.Calculation) 0
Personal Costs (2.Calculation) 254.,4
Material Costs (1.Calculation) 3,32
Material Costs (2.Calculation) 888,23
Other Costs (1.Calculation) 101,35
Other Costs (2.Calculation) 602,92
Total Costs 1850,22

Profit / Cost Calculation

Total sums of Income 2540
Total sums of Expenses 1850,22
Tentative Profit / Loss 689,78
10 % Junior Tax 68,98
(transferred to Junior Austria)

Final Profit / Loss 620,8

Junior Profit-Sharing (per share)

Final Profit / Loss 620,8
Divided by shares 60
Profit / Loss per share 10,35
Net value per share 10
Profit per share 10,35
Paid amount per share 20,35

Signature of Junior Expert



