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The “mini-company” GaFalLux was founded in December 2007 by 30 students; they are currently trainees
in the agricultural school, called Lycée Technique Ettelbruck (LTA). These 30 students are members of 3
classes within the sections agriculture and gardening.

The Productions

Our firm is subdivided in 4 production-groups:
Visits and tours of farms and agricultural business es
Production of smoked trout
Processing of firewood
Production of truffles and jam

A project-leader guides each of these production-groups, for instance the management of marketing,
bookkeeping, secretary, finances and pictures. The Secretary General takes care of the mail referring to
the GaFalLux. There is also a general accounting clerk, who is in contact with the central bookkeeping
organisation SER.

The financial results

The capital of our limited company amounts 3,230.-€ and is made up of 323 shares of 10.- € each. The
company’s goal is to produce and sell raw and finished agriculture goods and transformed products to
consumers. The mini-company project can end earliest by the end of December 2008, as some
productions keep going until then. In the foundation assembly we announced to the shareholders, that
they would earn a return on investment of 10% in case of profitable working of the business.

The company performance

Our joint-stock company showed the following production-related results:

Visits and tours of farms and agricultural business es: 14 visits (300 people)
Production of smoked trout: 850 trout
Processing of firewood : 39m °?
Production of truffles and jam: 1,000 bags of tr  uffles

400 glass of jam
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1. Business Plan

1.1. Determining the production areas

The project “Mini-company” was integrated in the official curricula of the agricultural class year 11 and the
class T2HR, both from the LTA School in Ettelbruck. The whole group met once a week during a two-hour
lesson to discuss important planning issues and to make decisions.

In order to decide on the kinds of productions that were to be carried out, a “brainstorming” session was
performed in September 2007, which brought many valuable ideas. Some of the proposals had to be put
aside for hygienic reasons (e.g. ice-cream production), others had to be removed from the list either
because the production was too cost-intensive (e.g. breeding of steers) or because it took to long (e.g.
production of boxwood).

After animated discussions, we settled on 4 production types. We founded the company GaFalux with 4
production areas: Visits and tours of farms and agricultural businesses; Production of smoked trout;
Processing of firewood; Production of truffles and jam.

While constituting the different production groups, special care was taken that members of one production
group were located in the same geographical area, in order to better organise the tasks.

1.2 Marketing research

Before coming to the conclusion whether or not the four chosen productions could be realised, each
production group had to carry out four detailed feasibility studies, covering the following subjects:

» General description of the production

« Key production factors

» Market analysis

* Estimated profit

1.3 Company membership and structure
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2. Activities

A distinction was made between production-related activities and communal activities. Our core activities
were as follows:

2.1 Production-related activities

In all of the 4 production areas of the GaFalLux, there were a range of recurrent tasks which were
completed exclusively during leisure time. Besides activities related to the actual designing, the
production, the processing and the merchandising, the recurrent tasks consisted in:
» Weekly reports: A weekly report, listing all completed tasks within the company, was to be
handed in once a week.
* Production agenda: In the production agenda, all important jobs for the whole project’s duration
were determined and recorded. This agenda enabled us to follow the development of the project
and make sure that tasks were planned early enough to be completed in an optimal way.

2.2 Joint activities

The weekly 2-hour lessons were a platform to exchange information, establish plans together and make
key decisions in commitment.

For each company meeting the secretary wrote a meeting report.

A course in rhetoric was organised in order to improve our language skills and public speaking.

The founding meeting of our shareholding company was held on
December 17th 2007. At this occasion, all shareholders and
parents were invited to the launch of the GaFalLux shareholder
company.

Furthermore, we organised a number of site visits in order to
improve our specific knowledge and become better acquainted with
the production areas of our company members.

In February 2008, a befriended mini-company came to join us in a
specialized course on the subject “Marketing”.

At a nationally organised student trade fair, called “vente en commun ”, held on May 3th 2007 in a major
Luxembourg supermarket, we were able to sell our products to a broad public.

On Mai 29th 2008, we participated at the national competition of mini-companies in our country. We were
selected as the best mini-company. Moreover, the jury conferred us 1 special prize for the best product.

GEREECHERTEORENEY
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3. Production areas and sales

3.1 Visits and tours of farms and agricultural busi nesses

The aim of this production group was to introduce the job of the farmer to interested consumers, as many
do no longer see a link to farmers as people used to do. As the image of the farmer is often a false, and
thus rather negative one, we want to counteract this trend by using this business idea to improve the
public image of farmers.

For that reason we chose 4 farms where we implement our visits and tours. The farm managers were paid
50 Euro (per farm) for granting us free access to their farms.
We put together a detailed plan of each farm after elaborate interviews with the managers.

We used flyers and mostly word of mouth to advertise our business.

Furthermore, we sent emails to a great number of elementary and secondary schools. An advertisement
in the magazine ,Vital an aktiv 50+“proved to be rather successful. Coverage on local TV stations such as
RTL and ‘Nordliicht TV’ helped us to promote our business nationwide, ensuring a diversified clientele.

The tours on these farms were done by 2-3 members of this branch and they took about 3 hours each.
The price of a tour was 5 euros per adult and 3 euros per students. Profit mostly allowed us to cover our
expenses.

3.2 Production of smoked trout

The trout branch deals with the purchase of trout (already slaughtered) in order to smoke these before
then organising the sale.

At first, this branch was also meant to fatten the trout. It was our goal to
represent innovative production as the agricultural businesses our members
mostly come from do not offer this service. It was a real challenge to get into
this kind of production. On the other hand, we expected it to be a rather
lucrative business as there are no big trout smoking establishments in the
country. Unfortunately, due to time and motivational restraints, we were not
able to complete this project.
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The trout were purchased on set dates, smoked and vacuum wrapped. The members of this branch had
delegated the tasks to make sure that the supplies were there on time, thus assuring proper and
professional handling of the trout.

In order to test the storage life of the packaged trout we had some analyses done. Advertisement was
done mostly via leaflets which we handed out at school as well as at various social events.
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3.3 Processing of firewood

The idea to process and sell wood initially came from some group members as it was part of their
personal interests. Another important point was the idea that due to
rising fuel and electricity costs clients could easily be found. The offer
to stack the wood on the premises was to appeal to potential clients
even more.

This branch buys complete logs
from wood retailers. The logs are
delivered by the seller and stored
outside before being processed
into handy pieces of wood in a splitting machine. Delivery can then
immediately follow. The bigger logs, which the machine cannot chop
up, have to be cut into 1 meter pieces. We hire the splitting machine
and the tractor for a 25.-euro fee per hour.

Furthermore, we produced wood to ignite fire. We offered this product in either bags of 5 or 10 kg.

Using flyers, leaflets and large bills and posters we were able to sell our products throughout the whole
country. As the clients were very satisfied and our prices competitive, we have been able to gather a large
clientele. We also offered free delivery and even stack the wood if requested. (25.- euro/ms?)

3.4 Production of truffles and jam

Some of our members were interested in dealing with fair trade products as well as local products, and so
the basic idea for this production group was born. We decided to start a truffles and marmalade (jam)
production. Another point was that GaFalLux thus was able to sell products which are easy to sell in great
numbers.

The truffles were made from fair trade chocolate and cocoa and were freshly made for each order or day
of sale. They were sold in bags of 100 g and sell for 3 euros, with or without rum.

GEREECHERTEORENEY
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The bags were themed according to the season (Christmas, Valentine’s Day, Easter...)

The jams and jellies were made from fresh, but not only necessarily local fruit.

Depending on the flavour, the fruit was purchased from wholesale traders or private
retailers. They were produced in advance and kept
on stock. Prices vary from 3 to 3,50 euros.

We counted many customers due to our many
advertisements bills and ordering lists published
amongst others places, at our school. Our products
were often bought for private consumption, but have
also proven to be suitable gifts for various occasions.

4. Marketing

Concerning marketing and public relations, we promoted our Student Company and products by
undertaking several concrete actions. The most important are: designing our logo, business cards,
publishing posters, television report ‘Nordliicht-TV’, launching our homepage www.gafalux.zeus.lu, word of
mouth, distributing flyers in malls and schools, advertising (press, media), mailing potential clients.




5. Balance sheet of the different production areas

Profit/loss calculation regarding the production of chocolates and jam

Expenditure 1363,01 €

Income 5036,56 €

Profit 3673,55 €

Profit/loss calculation regarding the production of smoked trout

Expenditure 1978,09 €

Income 2478,00 €

Profit 499,91 €

Profit/loss calculation regarding the visits and to urs of farms and agricultural establishments

Expenditure 314,60 €

Income 427,00 €

Profit 112,40 €

Profit/loss calculation for the processing of wood

Expenditure 3258,71 €

Income 5850,50 €

Profit 2591,79 €

Activities Expenditure Income Profit

g;duc“on of truffles and 1363,01€ 5036,56 € 3673,55 €

production of smoked trout 1978.09 € 2478,00 € 499,91 €

Visits and tours on farms 314.60 € 427,00 € 112.40 €

the processing of wood 3258,71 € 5850,50 € 2591,79 €
Total GaFaLux 6914,41 € 13792,06 € 6877,65 €

Labour: 869,7 hours

We fixed at the beginning a remuneration for company employees: 0,50€/h

Cost for labour: 434,85 €

Dividend (10% of 3230,-€) 323,00 €

Net Profit: 6119,80 €




6. Conclusion

Before concluding the activity of our company GaFalux, we held another brainstorming session: our
target was to review the company on different aspects such as:

* Establishment of the company

» Selection of the products and general organization

* Production processes
* Results from these productions

We agreed on the necessity of having well
established rules as well as a clear organization
chart including a board of directors within the
company. We were particularly pleased about having
completed the market studies ourselves and thus
having selected the products to start 4 product lines
in parallel.

The team spirit was essential to achieve our goal.
We had a quite high motivation at the beginning.
Nevertheless the amount of work to be performed
and some conflicts within the team (some students
did not feel immediately 100% involved) had to be
managed. We were surprised to see that with a little
starting capital you can already build up your own
company and develop later on your activities.

As a conclusion and based on our experiences, we would recommend to any student to participate in a
similar project. It strengthened our capacity in market study, in producing processes, in the sales
approach and even in the paperwork such as bookkeeping, business plan, reporting, etc.

Throughout this project we had the possibility to develop key competences such as team working,

conscientiousness and autonomous working.

Furthermore, we also had a lot of fun working together and we are proud of our selection to represent
Luxembourg at the international competition in Stockholm.
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